Political Balance
Calculations Oct 24

Appendix Il

Groups will need to negotiate with each other on
losing seats as follows:

Lib Dem to gain two seats on whichever seats are given up by Labour and SIA, one of which should be Licensing. Note that Labour and SIA cannot give up a seat on

the same committee and qift those seats to Lib Dem.
*To be negotiated between the Labour and SIA Groups

Please note:

tIndividual Members may not sit on both the Investigation and Disciplinary Sub-Committee and Statutory Officers Disciplinary Appeals Sub-Committee.

Committees can establish Sub-Committees during the course of the year, with the number of members determined by the parent Committee. As long as the membership of the
Sub-Committees is broadly balanced, the total entittement of seats will be unaffected. This will also apply to the Swale Rainbow Homes Shareholder Representation Sub-
Committee, the membership of which is to be determined by the Housing and Health Committee.

Vacant

Ungrouped Ungroupe |(Waiting

Member d Member |for By-

(Independe Rounded (Independ |Election |TOTAL
Group Labour SIA Conservative Lib Dem Green nt) Total Shortfall | Total ent) result) Members
Number of Members 16 1" 10 5 3 45 2 47
Overall proportionality 0.3556 0.2444 0.2222 0.1111 0.0667 0.0000 100%
Total entitlement 47.6444 32.7556 29.7778 14.8889 8.9333 0.0000 134 0 134
Total rounded entitlement 48 33 30 15 9 0 -1 135 0 135

Rounded New Strict Strict Rounded Current New Current New
Strict Rounded Current New Strict Allocatio Current Allocati ([Entitleme Rounded Current New Entitlem Allocatio Allocatio Allocatio Strict d  Allocati Allocatio |Strict Rounded  Current New Rounded Actual
Size i A i A i Adjust Allocation |Entitlement n Allocation Adjust on nt A i All ion Adjust A ent n n Adjust n Entitlement Allocation n Adjust n i All i A i Adjust Al Total current total allocation
Service Committees
Policy and Resources 15 5.3333 5 5 5 3.6667 4 4 4 3.3333 3 4 4 1.6667 2 1 or1 1 1.0000 1 1 0.0000 0 0 15 15 15 0
Community & Leisure 15 5.3333 5 c Il s 36667 4 4 4 3.3333 3 3 3 16667 2 1 or1 1 1.0000 1 1 0.0000 0 0 15 15 15 0
Environment & Climate
Change 15 5.3333 5 6 6 3.6667 4 3 3 3.3333 3 3 3 1.6667 2 2 2 1.0000 1 1 0.0000 0 0 15 15 15 0
Housing and Health 15 5.3333 5 c Il s 36667 4 4 4 3.3333 3 3 3 16667 2 1 or1 1 1.0000 1 1 0.0000 0 0 15 15 15 0
Economy and Property 15 5.3333 5 5 5 3.6667 4 4 4 3.3333 3 4 4 1.6667 2 1 or1 1 1.0000 1 1 0.0000 0 0 15 15 15 0
Regulatory Committees
Licensing 15 5.3333 5 c N o 36667 4 4 el 4 3.3333 3 3 3 16667 2 1 1 1 1.0000 1 1 0.0000 0 0 15 15 15 0
Planning 17 6.0444 6 6 6 4.1556 4 4 4 3.7778 4 4 4 1.8889 2 2 2 1.1333 1 1 0.0000 0 0 17 17 17 0
Other Committees
Urgent Decisions 7 2.4889 2 2 2 1.7111 2 2 2 1.5556 2 2 2 0.7778 1 1 1 0.4667 0 0 0.0000 0 0 7 7 7 0
Audit 9 3.2000 3 3 3 2.2000 2 2 2 2.0000 2 2 2 1.0000 1 1 1 0.6000 1 1 0.0000 0 0 9 9 9 0
Standards 1 3.9111 4 4 4 2.6889 3 3 3 2.4444 2 2 2 1.2222 1 1 1 0.7333 1 1 0.0000 0 0 1 1 1 0
0

Total Seats 134 47.6444 45 49 0 49 32.7556 35 34 34 29.7778 28 30 0 30 14.8889 17 12 1 12 8.9333 9 0 9 0.0000 0 0 0 134 134 134
balance:




